JARED N. KHAN

PRODUCT & TECHNOLOGY LEADER

Enterprise Transformation - Platforms - Operating Models - Applied Al

Rancho Santa Fe, CA - Open to remote - Hybrid San Diego / south Orange County

(626) 922-0870 - jaredkhanpm@gmail.com - linkedin.com/in/jared-khan-pm - github.com/JaredK-PM - jaredkhan.net

PROFESSIONAL SUMMARY

Product and technology leader turning complex enterprise change into operating capabilities people can use and businesses can
measure. Leads product strategy, platform modernization, governance, delivery, organizational change, adoption, and applied Al
across regulated financial services and lending. At JPMorgan Chase, conceived and delivered rules-based appraisal decisioning
that improved accuracy by about 10%, reduced manual review by about 30%, and saved more than $2 million annually. At Kind
Lending, helped move requirements from weeks to hours through an LLM-assisted intake workflow. Earlier client work includes a
120-branch platform conversion and the $8.8 billion Wells Fargo—\Wachovia treasury integration.

CORE CAPABILITIES

Product & Technology Leadership - Product Strategy - Enterprise Platforms - Platform Modernization - Enterprise Transformation -
Product Operating Models - Portfolio Governance - Executive Decision Support - Regulated Delivery - Change & Adoption -
Applied Al & Automation

EXPERIENCE

ApexPrime Products, LLC — Founder / Managing Member | 2026-Present

Building BRETH, a physical product venture, from market research and custom product design through prototype iteration,
manufacturing, unit economics, brand, and launch planning. Use Al tools in product/concept vetting, marketing, and investor
reporting. Product launch is targeted for Q4 2026.

Kind Lending — SVP, Product & Platform | 2025-2026
Owned technology strategy and delivery for wholesale and retail origination platforms processing more than $1B in monthly
volume; tripled the distributed technology team.

o Ran the Executive Steering Committee cadence and brought roadmap, backlog, resourcing, and decisions to the C-suite;
partnered with the CTO on workflow automation strategy and owned agent QA and business-owner UAT.

o Personally prototyped the requestor-facing intake front end in Cursor and worked with two developers to deliver an LLM-
assisted workflow that converted unstructured requests into standard Jira stories, reducing requirements turnaround from
weeks to hours.

o Consolidated fragmented intake into one governed delivery funnel, cut release churn by more than 25%, raised QA release-
timeline adherence to 100%, and built the Agile practice.

JPMorgan Chase & Co. — Vice President, Product | 2018—-2025

Owned all collateral-related technology for JPMorgan's retail first-mortgage channel, the full loan origination ecosystem spanning
origination platform, appraisal operations, title, and condo approvals; managed 15 direct and 50+ dotted-line reports across the
U.S., India, and the Philippines.

o Led technology strategy and delivery across five loan-ecosystem domains: origination platform (MX, later Encompass),

appraisal AUS operations, title services, condo approvals, and appraisal-provider quality tracking, each with its own backlog,
vendor relationships, and regulatory controls.

o Within that scope, conceived APDS, an automated appraisal-eligibility decisioning service using a rules engine and dynamic
logic. Wrote engineering specifications and hand-tested it to production through risk, compliance, legal, and audit. Delivered
about 10% better accuracy, 30% less manual review, and $2M+ in annual savings.

¢ Led vendor-integration and build-versus-buy strategy across the appraisal and title vendor ecosystem, recommending a
vendor-agnostic architecture direction that was approved and realized through the platform's transition to Encompass.

o Built a weighted impact/cost/effort model that reduced an approximately 8,000-item backlog to approximately 380 prioritized
initiatives, and scaled the global product and engineering organization from about 40 to 65+.

loanDepot — Director, Product Management | 2016—-2017

Owned borrower and agent-facing components of the mello digital lending platform.

o Shipped consumer, agent, and external white-label wholesale-broker portals across application, document collection, loan
status, signing, and funding.

¢ Led the Docutech document-vendor transition, supporting more than 2 million e-signings; drove platform improvements that
doubled distributed-channel volume through the TRID conversion with no pipeline gap.
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imortgage, a Division of loanDepot — Director, Program Management | 2014-2016

o Completed the 120-branch Empower conversion begun as a consultant, plus the wholesale broker channel, in nine months
total, half the industry norm, as annual originations grew from $13.2B to $37.9B.

¢ Designed system-of-record boarding across pipeline, secondary-market activity, servicing, and general-ledger reconciliation,
maintaining continuity through cutover.

Consulting Experience

The North Highland Company — Senior Manager | 2012-2014

Led client work across financial services and entertainment, with responsibility for product, technology, and operating change

inside the client environments.

o Walt Disney Parks & Resorts: Served as IT Program Manager for Disney Parks online, running true Agile delivery for
ongoing feature work including gate changes and holiday events supporting more than 10 million visitors.

o loanDepot / imortgage: Owned technology workstreams for the merger integration, served as IT Program Manager for the
legal “merge” event, and staged the early phase of the 120-branch Empower conversion. Delivery led to a direct hire by
loanDepot/imortgage to complete the conversion as Director of Program Management.

SMCI (Software Management Consultants, Inc.) — Senior Consulting Manager | 2011-2012

o Bank of America Home Loans & Insurance Services: Designed the data methods and algorithms for an FHA/HAMP and
Supplemental Directive 11.01 In-Line QA remediation effort, then performed hands-on analysis and remediation. Specific loan
counts and dollar figures are confidential and excluded.

Norman Technologies (Norman Group) — Consultant / Senior Project Manager | 2009-2011

« Wells Fargo / Wachovia wholesale treasury integration: Led technology and operations integration work for the $8.8 billion
merger, including multi-release cash-vault platform data bridging, EDI and data conversion work through general-ledger
reconciliation.

o Directed 78 cash-vault and vendor-route consolidation or closure events, reducing redundancy by more than 25% while
maintaining customer continuity.

¢ Led conversion of more than 600 high-value Wachovia wholesale deposit customers to Wells Fargo cards, including historical
data and account conversion.

Troy Consulting, LLC — Senior Consultant | 2008—-2009

Delivered product, methodology, and contract-management work with Microsoft teams in Services Delivery Worldwide and Legal

& Corporate Affairs.

o Project Cascade, Legal & Corporate Affairs: Unified 1,800 legal and corporate contracts into a current set of 180, cutting
turnaround for a revised, ready contract from months to about two weeks and lowering risk from outdated contracts.

o Rewrote the Microsoft Solutions Framework into the Solutions Delivery Methodology, a compact, field-executable approach
adopted as Services Delivery Worldwide's supported standard.

o Co-developed the Services Estimation Tool with Microsoft leadership, an estimation platform adopted as Services Delivery
Worldwide's supported standard.

Earlier Career | 1996-2008

¢ Washington Mutual — Vice President, Enterprise Risk Management (2002-2008): Owned the $18 million Enterprise
Decision Engine, the bank’s first centralized credit-decisioning platform, processing $205.1 billion in annual originations. Led
$3.4 million development of the multi-business-line Common Analytics Platform.

¢ IndyMac Bank and Aames Home Loan (1996—-2002): Performed hands-on ETL/data mapping and built production
VBA/Excel document automation. Led Wave 1 of a Six Sigma rollout associated with $6.8 million in FY2002 company-wide
savings.

EDUCATION & CERTIFICATIONS

Bachelor of Arts, Liberal Arts and Sciences — University of Kansas - Six Sigma Black Belt — Six Sigma Academy - Professional
Scrum Product Owner | — Scrum.org
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